
WBL Fall 2017 Meeting Participants: 
The Sought-After Thought Leader 

Create a Role That 
Personifies Your message 

How to Stand Out in a Sea Of Good Ideas 

Goal: To articulate who you are and your place in the market clearly and succinctly. The 
purpose is to set expectations and context. To let the marketplace know what you stand 
for. 

Challenges: Remember, your answers below are based on defining your territory and 
your best approach for standing out (leader of the movement, original thinker and 
spokesperson for a demographic.) If you don’t have clarity on these issues, this exercise 
will not be as effective.   

Process: 

Step #1 – Your two labels: No more than five words. Articulate your role/profession and 
what makes you stand out. The market needs to put you in a category but also 
understand that you are not the “same” as everyone else. 

Write your best answers here: 

Example: Rogue economist Steven Levitt. The latter is his profession. The former is how 
he stands out. The result: an intriguing juxtaposition. 

Step #2 –Your specialty: Narrows your perspective and articulates the territory you 
dominate. Ask yourself: based on my territory, what subset do I focus on? What aspect 
do I know the most about?  

Write your best answers here: 

Example: Let’s continue to use Steven Levitt as an example. Based on his label, Levitt 
limits his thought leadership to exploring the “hidden side” of incentives. Leaders of a 
movement such as Jim Collins focus on redefining the journey or environment of high-
performing companies. Original thinker Suze Orman focuses on the emotional side of 
money. 
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Step #3 – Your approach: Everyone has a distinct way of doing things. What can the 
market expect of your approach? This can be about personal style (for original 
thinkers) or about what you advocate (for leaders of the movement or spokesperson of 
a demographic).  

Ask yourself: “What are the top three adjectives that best describe me?” 

 “What ‘lens’ do I apply in every situation?”  Again, look at juxtapositions. 

Example: Levitt is smart but approachable. Original thinker Thomas Friedman’s uses 
insider stories to demonstrates the value of his insights. Suze Orman’s mix of drill 
sergeant and cheerleader is empathetic but not a pushover.  




